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NDIS Readiness

Workshop, Project Plan and Project Management

The Challenge

NDIS is being piloted across the country, with a roll-out scheduled to commence in July 2016. Service
provider organisations are starting to get ready for the implications of NDIS. Every organisation will
be impacted differently — some are forecasting up to 70% of their current revenue will be at risk,
others are deciding to offer value-added services, because current services may not be funded.

The Issue

This unprecedented change in the sector requires team members to contribute to an organisation's
NDIS readiness, whilst they continue with their existing core work. Managing this additional
workload, identify issues and making strategic decisions in uncertain times is challenging many
organisations.

The Solution

Approaching the task of NDIS Readiness with a Project Planning and Project Management
methodology will ensure readiness in a timely manner. Managing the additional workload, making
timely decisions that are dependent on strategic direction, and ensuring buy-in from all areas of the
organisation will prepare an organisation for the NDIS commencement.

My Services

I provide NDIS Readiness by preparing a Project Plan and providing Project Management on a
consulting basis to get your organisation ready for NDIS. The outcome of an intensive Workshop
with your NDIS Readiness Working Group, is a Project Plan including time frames to achieve
objectives, team member input on priority areas, resource allocation and project plan contingencies.
Over-arching project management is then available, to ensure the organisation reaches these
milestones in a timely manner.

Why I can solve this problem

I am passionate about the NFP sector, having left a corporate career in Sales and Marketing to gain a
more value-focused career, working initially for an intermediary, then within NFP's in Executive
roles. I now consult back to the NFP sector, with a focus on the demands of NDIS Readiness. | have
a special interest in how service providers prepare and then deliver their core products and services
in competitive markets, with the consumer having the decision-making power.

Contact me to have a confidential discussion on how your organisation is progressing on their NDIS
Readiness journey.
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